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CoaST : a small, independent social enterprise

Our job: to help ensure tourism contributes 
to a resilient future

Our reach: now over 1,180 members

One of the fastest growing networks of its kind…
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Not just Cornwall. 
Not just tourism.
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So: tourism is a big deal in Cornwall:

-

- 25% of our GDP

- employs one in five of our population
- brings in £1.5b pa
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Plus significant impacts on our 

communities, our environment…

- and the potential for improved return?…



One Planet Tourism

www.coastproject.co.uk

One Planet Tourism

www.coastproject.co.uk

Question: 

How best to reduce environmental impact…

Improve social impact….

And increase economic benefit?

(we only speak Triple Bottom Line, as we reckon 

that economic profit which causes social or 
environmental damage is not a profit. 

One plus plus two minuses is definitely a minus.)
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So we have a simple idea. A networking idea.

Engage.

Inspire.

Expand.
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Be honest – you’re trying hard. You’re not 

perfect. But you really ARE working on it:.

So here’s what we’re doing, and why

Inspire.
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Expand.
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Which I’ll come back to in a moment.

In the meantime…visitor demand is 

changing…
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Indications of Demand

- 11% actively seeking green

- 53% will respond positively if come

across it – like for like

- Most say willing to pay more for it

- Some willingness to take UK holidays 

increasing association of green with higher quality
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Which means we 

can start 
communicating 

ever more 
effectively…

inspiring, 
generating, 

fanning that 

flickering flame 
of green 

demand…
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Coming back to that network thing…

So – 6,000 businesses; where to start?

You start with the ones who want to change.
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Passion and Reason.
Enlightened self interest.

Survival of the fittest…is 
actually surival 
of the most fitting. 
Not the biggest.
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Cue – The 
Ambassador 

Programme..the 
early adopters.

Because they’re the 
game changers. 
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…big ones…little ones…

…two person bands and 
a dog, or big multilingual 
green teams…

…giving presentations, 
writing articles, running 
stands, inspiring other 
businesses, winning 
awards, provoking their 
supply chains to 
change..

One Planet Tourism
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Encouraging a change:

increasing local benefits 
of spend;

decreasing leakage 
through waste;

…increasing awareness, 
so improving impacts…

promoting green and 
gorgeous as the new 
black.

One Planet Tourism

www.coastproject.co.uk



One Planet Tourism

www.coastproject.co.uk

..and we realised that our 
Ambassador business 
weren’t just influencing and 
inspiring other tourism 
businesses…

they were changing the way 
our visitors behave:
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We can’t Predict and Provide 
any more.

We have to provide what works 
for us as a destination.

So when there’s the flicker of a 
demand for The Good Stuff – we 
deliver in spades.  We don’t 
provide the bad. And energy 
for change, that passion for the 
Good Stuff, is what the 
Ambassadors engineer.

(it’s a bit like raising children.

Rod. Back.)
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Fowey’s very own Visitor Charter
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Fowey’s very own Visitor Charter
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Doing it right, and thereby, so simply, 

encouraging their visitors to do the same…



…making it easy…

…”edited choice”…
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and explaining 
why, whilst saving 

money..
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…from fish n 
chip shops…
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…resort holiday 
providers …
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Green. 

And Very, Very Gorgeous.
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What’s the best green tariff to use?

Where can I find out about renewables?

I’ve just found a great low impact cleaning product!

How can I encourage my visitors (nicely) to turn the heating down 

before they open the window?

Who can help me with green accreditation?

Has anyone got any old duvets or linen they don’t need any more?

…so all these Ambassadors 

sharing their knowledge, and 

making passion contagious…
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..combined with our teaching them about the  golden rules of 
communication through our Ambassadors for Change programme
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..how to sell the sizzle of triple 
bottom line benefits…….
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..and then they start teaching each 
other, and then the entire 
membership……….

Gill Jenkins, CoaST Ambassador:

“I cannot deny that I am thrilled to 

bits to have this opportunity to share 

what we do here at Bedknobs, with 

fellow CoaST members. And, if truth 

were out, I would have to admit that 

I’m even more excited at being 

able to find out what my fellow 

CoaST Ambassadors have been up 

to – and are planning - and what we 

can glean from them! “
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So bearing in mind that this is all about change…
and that :

“The most significant direct impacts made by 
successful behaviour change campaigns were as a 
result of the role of leaders and champions…”

(DEFRA “Selling Sustainability”, 2008: )
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“Dear Dave and Leza

Thank you so much for the most fantastic 
break we have just had ! 

I feel somewhat inspired by your “green” attitude 
and carrying each bottle and mostly plastic tray 
outside individually made me realise just how much 
rubbish we produce. We have the “Green Shop” in 
Bisley by us and I shall purchase more cleaning 
material etc from there in the future. Also seeing 
your fabulous grass roofs made Jason see sense and 
we hope to have one on our extension when we 
come to it..”…
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Inspired businesses = inspired visitors = resilient destination.
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“By the way - we assume you operate sustainably and 
ethically from your local menu and purchasing - what 
else do you do by way of environmental commitment? 
It's definitely one of the things we look for in 
accommodation!”

(my final favourite quotation for the day)

The Darwin Awards for efforts for self-extinction…

Named in honor of Charles Darwin, the father of evolution, the 
Darwin Awards commemorate those who improve our gene 
pool by removing themselves from it.
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“

“I'm afraid life is a bit too short for us to get involved in proving by 
email our green credentials to potential future b&b guests.

I think it would be best if you looked for somewhere else to stay for 
that weekend. We have therefore cancelled your reservation. If you 
have already sent a deposit cheque then we shall destroy it.

Regards

XXXXXX”
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So I guess that’s the opposite….

.
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I’d go for the inspiration option every time.

(with thanks to Margaret Mead.)

Thank you!

CoaST: Tel 01872 562 057

manda@coastproject.co.uk

www.coastproject.co.uk

www.oneplanettourism.co.uk


